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Reflecting back on some of the Department’s accomplishments in 2018, I believe that we have
demonstrated our commitment to fulfill our mission. The completion of the Phase 1A Jepson Parkway
project, to the clutch delivery of the Fry Road trunk sewer on the Engineering side of the house supported
aggressive residential growth in the southern portion of the City. Maintenance contributed with
70,000 square feet of repairs to failed roadway segments, resurfacing several sport courts in our parks,
preventative maintenance of 450,000 feet of sewer lines, and rolled out newly updated bus routes and
schedules. The dedicated and talented staff of the Public Works Department continually strive to provide
you with that quality service you deserve.
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The voters of California elected to preserve Senate Bill 1, the Road Repair and Accountability Act, which
results in additional gas tax revenue for the City of Vacaville. SB1 brought in about $500,000 in FY
2017/2018, but will escalate to more than $2 million annually in the coming years. The voters of Vacaville
elected to extend Measure M another 20 years, and as part of the City Council’s commitment to maintain
our roadways in good condition, $2 million of Measure M is being allocated to roadway rehabilitation
and maintenance annually over the next 20 years. During 2018 Public Works turned $1.5 million of your
Measure M and SB1 tax dollars into full road reconstruction for East Monte Vista, from Airport Road to
Vaca Valley Parkway and Gibson Canyon Road, from Ulatis Creek to Fruitvale Road.
Public Works staff was proud to be recognized during the Solano Transportation Authority sponsored
ribbon cutting of Jepson Parkway. County Supervisor Jim Spering, State Assemblyman Jim Frazier, and
State Senator Bill Dodd showed their appreciation for Vacaville’s role in designing and constructing Phase
1A of the $40 million project using in-house staff, and delivering the project ahead of schedule and
within budget.
The outlook for Public Works in 2019 remains busy, and fiscally sound. A spending
plan for Measure M has been adopted by the City Council which allocates significant
funding to a number of Public Works projects, including various park improvement
projects, new walking paths at North Orchard Park, a new dog park at Centennial
Park, and downtown alley reconstruction. Coupling funding from Measure M, SB1
Road Repair and Accountability Act, and Highway Users Gas Tax, we are looking
forward to an aggressive pavement maintenance program that will include
reconstruction of failed roadways, repair of failed roadway segments, 7-year annual
slurry seal, and full roadway repaving.
The members of the Vacaville Public Works Department are proud to serve you;
and I am fortunate to have the opportunity to lead such a talented, dedicated and
caring team of men and women. I hope that, with this report, you will gain a better
understanding of what we do all year long to be at your service

Sincerely, Shawn Cunningham, Director of Public Works
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Brian McLean

Tim Burke

Public Works
Superintendent

Assistant Director of
Public Works/City Engineer
Development

Engineering Services

Engineering

Design 8 staff

3 staff

Construction 7 staff

I wanted to personally “thank you” for
the integrity that you’ve demonstrated
through your words accompanied with
the workers onsite-in times such as
these, it is rare! Thank you!

Traffic Engineering

ADMIN
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4 Staff
Fleet & Facilities

7.5 staff
Facilities 6.5 staff
Fleet

Parks

21 staff

Streets & Field Utilities
Streets 16.5 staff

Field Utilities 20.5 staff

Resident

Team Effort

What We Accomplished in
PUBLIC WORKS ADMINSTRATION
• Successfully negotiated a critical funding agreement for the final phase
of Jepson Parkway wherein the Solano Transportation Authority will be
allocating a total of $14.2 million towards the completion of this last leg.
The funding is comprised of Federal STP ($1.4M), State STIP ($9.3M), and
Regional RTIF ($3.5M).
• Continued responsible staffing growth in Public Works, successfully
negotiating six new positions as part of the 18/19 FY budget process;
bringing staffing in critical positions back to a more competitive level to
manage growing workload demands. Five positions were in Maintenance
and one in Engineering Services.
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• Developed updated performance measures for both Divisions of Public
Works that better reflect our current priorities and our reduced staffing
model.

CONSTRUCTION ADMINISTRATION
• Public Works Construction section provided construction management
and inspection for eight Capital Improvement Projects with a total
construction value of $8,000,000. Included:
• Downtown improvements such as a major water and sewer project to
serve the East Main Street District redevelopment project, as well as,
the new Dobbins Street Parking Lot, which added over 100 parking
spaces in the core downtown area.
• Full depth rehabilitation of E. Monte Vista Avenue and Dobbins Street,
(Measure M funded).
• Much needed seismic retrofit of the aging Buck Water Reservoir,
which was critical to insure that our water supply is protected during
seismic events.

DESIGN & PROJECT MANAGEMENT
• Public Works Engineering Design section completed the design of 11
projects, preparing them for construction, with a total project value of
$25 million. Nine of the eleven projects were designed and managed
with in-house Public Works staff. Included:
• Expedited design and right-of-way acquisition for the 18”
Crocker Drive water line needed to serve construction of current
development, and to accommodate marketing for future major
development of the commercial/industrial property along Crocker
and Eubanks Drive, south of Midway Road.
• Management, environmental clearance and design of the Drake’s
Point emergency radio antenna project.

DEVELOPMENT ENGINEERING
• The Development Engineering section has been very busy keeping pace
with an extremely aggressive private land development surge with new
developments including the Farms at Alamo, The Farmstead, Casa dei
Vista, Foxboro Knolls, The Reserves Phase 3, Roberts Ranch, as well as
new phases of Brighton Landing, Vanden Estates, and North Village.
• As of this report, there are over 2,000 residential lots in some stage of the
construction process; and at each stage, (from mapping, to improvement
plans to construction), Development Engineering is hands on.
• On the commercial development side, this group was instrumental
in accommodating the success of new commercial and industrial
development in the Interchange Business Park with Buzz Oats and LDK
Developers.

TRAFFIC ENGINEERING
• Traffic Engineering coordinated the update to the Buildout Traffic
Forecasting Model in order to support the preparation of the AB1600
Development Impact Fee study.
• The Traffic Engineering group is instrumental in supporting both the
Development Engineering section and the Design section, providing that
traffic expertise on roadway design, be it for private development projects
involving public roadway, or CIP projects managed by the City.

2018Major Successes
TRANSIT
• After more than 12 months of planning and outreach, the City Coach
Transit system-wide public transit evaluation project was successfully
completed resulting in updated bus routes, schedules, and new service
areas based on public feedback. This comprehensive evaluation is
undertaken every four years.

• Transit successfully completed the installation and integration of the
NextBus electronic real-time GPS passenger arrival system into the City
Coach bus fleet. NextBus utilizes GPS to track transit vehicles and predict
their arrival time, so that passengers now have bus arrival times at their
fingertips via smartphones, tablets, etc.

WASTE MANAGEMENT / ADA
• Our Waste Management section organized the City’s annual winter coat
drive. In 2018, through the establishment of key partnerships in the
community and rebranding of the drive, the City collected over 4,000
lbs. of winter clothing, making this year’s drive the most successful in the
program’s history.
• We also partnered with Markham Elementary to establish a new recycling
program on campus called “Bottles for Books”. The revenue from the CRV
redemption will be used to pay for books for the Markham Elementary
library.

FACILITIES
• This year Facilities staff challenged themselves by tackling the very
extensive Andrews Park Restroom remodeling job. The Andrews Park
restrooms were entirely remodeled to update the facility and to extend
durability that will provide many future years of use.
• Facilities also completed the re-roofing and painting of the large recreation
gazebo located at Pena Adobe, which is a significant weekend BBQ and
party rental area. The structure was suffering from extensive dry rot, decay,
and peeling paint. The new roof and paint have transformed the gazebo to
be as much of a feature as the rest of the historical area.

CENTRAL GARAGE

• Garage staff completed over 5,000 vehicle and equipment work orders
in 2018. Staff maintained and serviced the Central Fuel Station which
processed over 175,000 gallons of unleaded and 40,000 gallons of
diesel fuel in 2018.
• Leveraging the benefits of the Five-Year Fleet Replacement Plan, Fleet
staff worked with department representatives to spec, quote, and
procure over 50 new vehicles. What happens to the old vehicles???
Fleet staff coordinated the removal and proper auction-disposition of
40 vehicles.

PARKS
• Driven to enhance the City’s recreation facilities, in 2018, Parks staff
leveraged Measure M funds with operating budget to complete the
resurfacing of the Three Oaks Community Center tennis courts (four
courts), as well as, making significant improvement to court lighting.
Similarly, the basketball courts at Pheasant Country, Three Oaks Park,
and Patwin Parks were resurfaced.
• In July 2018, the age’s 5-12 playground at Browns Valley Park was
severely damaged by arson. The Public Works Parks section took on
the replacement project, which included demolition of the existing
structure, grading and excavation, installation of the new playground
structure, and installation of new fall protection surfacing.

FIELD UTILITIES
• An example of the commitment and determination of our Public
Works staff was the repair of the major 12” water main breach at
Laurelwood/Youngsdale Drive in June. Complicating the repair was a
large 54” storm drain line running across the water main break. After
21 hours, and a significant amount of grit, the crew completed the
extensive repair and returned the line to service.
• CCTV camera pipeline inspection is critical for identifying blockages
of damaged pipeline segments. This year the CCTV crew CCTV’ed over
165,000 feet of sewer line.
• Hydro-Jetting removes potential blockages within the sewer piping
system. Blockages include debris, such as rags, construction materials,
and even tree roots. In 2018, the Field Utilities flushing crew HydroJetted approximately 443,000 feet of sewer line.
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And the Success

Continues

PUBLIC WORKS ENGINEERING AND
MAINTENANCE TEAMING UP…
• Both divisions combined resources to complete the rehabilitation of a very
large section of creek bank, at the end of Marbella Court, that had been
severely eroded from the January 2017 storms. Using concrete retaining wall
blocks, a 70 foot long by 12 foot high retaining wall was designed in-house
and then constructed by hand due to the inability to get machinery and other
equipment into the site.
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STREETS
• Due to the equipment required, our Streets crews spent two weeks on
extensive removal of invasive Arundo located in Ulatis Creek, adjacent to East
Main Street. The newly cleaned creek channel will not only flow significantly
better now, but also provides for clear views of the creek and the Main Street
Bridge foundations.
• As part of our renewed street maintenance effort, the Streets crew performed
over 69,270 square feet of base failure repair in northern areas of the City in
preparation for the annual slurry seal program. The Street’s crew performed
their work at a cost of $6.13/sq. ft., compared to the current marked cost of
$6-8/sq. ft., making the City’s operations highly competitive and efficient.
• By Utilizing Measure M funds, the Streets section developed the Concrete
Blitz program which resulted in the completion of approximately 100 work
orders and the replacement of nearly 4,000 square feet of sidewalk and
approximately 240 linear feet of curb and gutter.

MAINTENANCE ADMINISTRATION
• Corporation Yard Administration staff processed approximately 2,000
Customer Service Requests (CSR’s), over 7,250 work orders and responded to
over 7,300 phone calls.
• Integration of the Infor Asset Management System into the work flow and
business processes of Public Works Maintenance continued. In 2018, a
number of new asset classes were added to the database including Street
Sign, Street Signal, Street Intersection, Sewer Gravity Main, Sewer Force
Main, Sewer Lateral Line, Sewer Manholes, Landscape Areas, Irrigation
Controllers, Bike Paths, and Creeks. With Infor, Public Works Street staff can
now more quickly access maintenance data either at a desktop or while in the
field on a tablet.
• Staff managed the completion of two significant planning documents
including 1) the development of a 10-Year Trash Implementation Plan related
to the reduction/prevention of trash entering the City’s storm drain system as
required by the State Water Resources Control Board and 2) the development
of Dam Emergency Action Plan for the City’s Lagoon Dam and Encinosa North
Basin Dam as defined by the State Department of Safety of Dams.

2017-2018 Public Works Finance Report

DEPARTMENT EXPENDITURES AND REVENUES
Operating Expenditures
Development Engineering 593,854
Field Utilities Maintenance 3,615,641
Administration
696,857
Inspection Services
979,260
Traffic Engineering
838,414
Street Maintenance
3,331,874
Facilities Maintenance
1,627,090
Central Stores
148,986
Storm Drain Maintenance 473,871
Park Maintenance
6,666,774
18,972,621

CAPITAL IMPROVEMENT PROGRAM FINANCIAL SUMMARY

Sources of Funding for CIP Projects
Community Benefit
Contribution
7,620
Other
6,536
Water Operations
3,081,649
Developer
631,644
General Fund
2,240,664
Sewer Operations
9,982,450
Impact Fees
2,450,475
Gas Tax
2,349,724
Grants
19,830,245
Housing Funds
2,026,048
Landscape and Lighting
26,566
Assessment Districts
42,633,621

Revenues
Landscape and Lighting
Assessment Districts
Impact Fees
Permit Fees
Water Operations
Sewer Operations
Gas Tax
General Fund

4,053,407
183,876
1,573,115
1,801,666
1,813,975
705,345
8,841,237
18,972,621

Capital Improvement
Project Expenditures
Public Buildings/Grounds 6,123,689
Parks & Recreation
1,765,332
Storm Drainage System
423,428
Water
3,172,324
Sewer
9,270,767
Streets/Bridges
21,628,801
Storms
249,280
42,633,621
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Maximize

Together both divisions of Public Works

The Maintenance and Engineering Services divisions work together as a team to ensure that Vacaville is well planned and
manageable from a public works perspective. An example of that team work from 2018 is the resurgence of our streets
maintenance program.
• Over the last 10 years Vacaville, as with most California agencies, experienced
significant funding constraints related to street maintenance. During the five-plus
years of the Great Recession, there was essentially no money available to budget
towards street maintenance. No preventative slurry seal projects, no asphalt
overlay projects; we were strictly reactive as far as street maintenance.
• The funding picture has changed in a very short period of time, putting
Vacaville in significantly better shape than many jurisdictions as far as street
maintenance budget.
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• The voter passed SB1 Gas Tax is a fund source dedicated to streets that
we can count on to bring in about $2 million per year, and escalating.
Additionally, City Council voted to allocate $2 million annually to street
maintenance over the next 20 years of Measure M Sales Tax funds.
Coupling these revenue sources with the current Highway Users Gas
Tax provides Vacaville with approximately $5 million annually for street
maintenance.
• We now have a plan to maximize this revenue to take back our streets:
√ Annual slurry seal project that rotates through the entire City on a 7
year cycle.
√ Annual major asphalt overlay project to rehabilitate and extend the
life of our major collector and arterial streets.
√ Annual base failure repair wherein maintenance crews conduct full
depth dig out and replacement of failed pavement sections.
√ Regular crack sealing program to ensure that we are keeping
water out of the pavement section, which prevents potholes.
√ Striping program that will re-stripe all streets within a slurry
seal area every year; as well as, routine re-striping of major
interchanges and arterials as needed.
• The impact will not be immediate... It will take some time to
noticeably improve our pavement condition; but rest assured,
Public Works will stick to the plan, and the results will be
inevitable. Please visit the Public Works Section of the City’s
website www.cityofvacaville.com to view a copy of the annual
Public Works Street Maintenance Report.

Talents
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“I would like to thank you for going above and beyond the
call of duty to ensure that twenty four Pony League 9-10
year olds had a safe and clean place to play a scrimmage
Baseball Game. Your efforts were recognized by the
players and parents alike who turned out to play ball.
Thank you sir for making the field of dreams happen.”
Resident

Public Works Goals for

2019

GOAL STATEMENT
• Provide our customers with the highest quality public facilities and infrastructure through thoughtful, competent design and construction
and proven maintenance practices.
• Maintain the City’s assets in a manner that publically displays and perpetuates the pride we all have in this City.
• Ensure efficiency and accountability in how we perform our business through the development of and adherence to realistic and relevant
performance goals.
• Manage Capital projects for our customers in a competitive and competent manner.
• Recruit and retain the best possible employees, and support the development of their knowledge, skills, and abilities ensuring personal
success, as well as, departmental succession.
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Department Goals
• The City’s Capital Improvement Program (CIP) is managed
using the City of Vacaville CIP Policy as its guiding document. It
establishes processes and defines the roles and responsibilities
of the departments participating in the Program. Public Works
Administration will be working to update that document in 2019.
• Finalize Traffic, Storm Drainage, and Facilities Master Plans and the
2019 AB1600 Development Impact Fees update.
• Continue to find opportunities to make our overall Public Works
operation more efficient and streamlined as we strive to keep pace
with a rapidly expanding infrastructure portfolio.

• Through our close relationship with the Utilities Department,
work to secure funding and to develop strategies to effectively
and systematically rehabilitate the City’s aging water and sewer
infrastructure.
• Continue to find creative ways to enhance the public’s awareness of
the Public Works Department and what we bring to the citizens of
Vacaville.
• The City Council showed great leadership by allocating $2 Million from
Measure M annually to rehabilitate and maintain our streets. In 2019,
we will aggressively and efficiently continue to use Measure M and
SB1/HUTA Gas Tax street maintenance funds to not only stop the eight
year decline of our roadways, but to insure a steady increase in our
Pavement Condition Index (PCI) citywide, with a goal of achieving a
“Good” rating in the high 70’s.

• Continue coordination with FEMA and complete the design
of repairs to the Creekwalk, Bike Paths, Lagoon Valley Park, and
other facilities damaged in the 2017 winter storms.
Construction Inspection
• Provide effective and efficient Construction management service to
insure that the Fry Road Trunk Sewer (DIF 54 Sewer) construction,
the Crocker Drive Waterline, and the Drake’s Point Emergency
Communication Antenna projects are completed on schedule.
• Continue to work collaboratively with private developers to assist
them in meeting their development goals, while insuring that the
City’s construction and development standards are not compromised
in this very aggressive development climate.
• Recruitment of a 5th inspector in
2019 will help us achieve these goals.

Development
Engineering
• Development Engineering is
finally reaching a level of staffing
and has gained the “battle tested”
experience it takes to operate truly efficiently. In 2019, they will
strive to build and maintain a collaborative relationship with the
local development community, striving to gain that mutual respect
whereby both the City and the private Developer can feel that they
have successfully achieved their mutual goals.
Maintenance Division
• Continue the integration of the department’s INFOR GIS enabled
asset management work order system; transition the Parks and Field
Utilities Collections crew to INFOR.
• Through newly available Measure M sales tax revenues, in 2019, the
Parks section will be focusing on several park beautification projects
ranging from landscape and irrigation upgrades to street medianisland enhancements.
• Using a focused approach to the repair and replacement of street
striping and legend markings; the Streets section will be working
towards the goal of repairing 10,000 linear feet of street striping and
3,000 square feet of roadway legends.

FUN FACT

Design
• Make significant progress towards the design of two major
transportation projects: 1) The Vaca Valley/I-505 Interchange to
provide added capacity to serve development in the business and
industrial parks along the Vaca Valley and I-505 corridors. 2) The
second phase of Jepson Parkway that will pick up from Elmira Road
and complete the segment to Orange Drive/I-80. Both of these
projects are slated for construction beginning in 3 to 5 years.
• Complete the design of the Public Works Maintenance
Administration Building at the City’s Corporation Yard, adding much
needed office and meeting space in a modern facility. It will also
add security to this important facility by allowing public access to
staff without entering the actual yard area.

The main Corporation Yard building,
housing several offices, locker room
and shop space was constructed in
1966. The current “Administration
Office” consists of a modular trailer
building, placed on the site as
“temporary offices” in 1987.
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Serving our community

From Design and Engineering to
Maintaining our City, That’s
11

7,000

Street Signs

46.4

Miles of
Creek Channel
Maintenance

27,000

884,884

Water
Service Lines

Signalized
Intersections

140

272

Acres
of Setback
Landscaping

72

Square Feet
of City
Buildings

Acres of Turf

1,483.60
Acres of
Open Space

101,610

residents and growing.

Public Works
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580

Vehicle
Fleet

7,500

Street Lights

24

586 Acres

310

Miles
of Street

Vehicle
Bus Fleet

Parkland
and Park
Infrastructure

218

Miles of
Stormwater Pipe

24

Bike/Pedestrian
Path Maintained

296

Miles of
Sanitation
Sewer Pipe

280

Miles of
Water
Transmission

Maintenance Division

The mission of Maintenance Division of the Public Works Department of the City of Vacaville is to provide prompt, professional and
efficient service in the maintenance of City buildings and grounds, parking lots, parks, roadways, sidewalks, landscaped areas,
lighting, traffic signals, water and sewer pipe system, stormwater drainage channels and right-of-ways.

FACILITIES
The Facilities Maintenance section provides maintenance, construction,
janitorial, safety and fire suppression system support services for the
City’s buildings and facilities. These services include structural, heating,
ventilation and air conditioning (HVAC), changing lights, plumbing,
electrical, carpentry, painting, roofing, and fire suppression system
testing management.

13

PARKS & CREEKS
The Parks section maintains the beauty and aesthetics of the public land
that has been set aside for the enjoyment of the residents and visitors
to the City of Vacaville. Maintenance of neighborhood and community
parkland and park infrastructure, open space, setback landscaping,
creek channel maintenance and the weekly mowing are among the
responsibilties of the team. Additonally, the staff is labor support for
many of the annual events and festivities that Vacaville is known for
including Fiesta Days and Merriment on Main.
FIELD UTILITIES
The Field Utilities section is responsible for inspecting, cleaning and
repairing our water transmission and distribution lines, water service
lines to business and residential customers, and sanitation sewer pipe
maintenance.
The wastewater collection system also includes manholes and cleanouts that are routinely inspected and maintained by Field Utilities staff
to ensure adequate access to the wastewater mains for routine and
emergency cleaning and inspection.
Field Utilities staff are responsible for the inspection, operation and routine
maintenance of hundreds of storm structures throughout Vacaville,
including inlets, outlets, and manholes, as well as stormwater pipe.
PUBLIC TRANSPORTATION
Through a private contract, staff manages the operation of Vacaville City
Coach, the City’s public transportation system, including its 24 vehicle
bus fleet, two transportation centers and coordination with partner
agencies connecting to City Coach.

STREETS & TRAFFIC SAFETY MAINTENANCE
The staff of the Streets section endeavors to maintain the City’s street,
curb, gutter, sidewalk, pavement, bike trails and city owned park and
ride lots. Street repairs fall into two classes, asphalt repairs and concrete
repairs. Street Maintenance staff are also responsible for filling potholes
in streets and alleys and concrete repairs on City-owned sidewalks. The
Traffic Safety section makes every effort to maintain a safe transportation
environment, through the use of traffic signals, City-owned street lighting
and signing. The Traffic Safety crew maintains street signs, street lights
and signalized intersections.
FLEET
The Fleet section oversees the maintenance, acquisition, and fueling of
the city’s vehicle and equipment fleet. The City of Vacaville’s vehicle fleet
consists of automobiles, light, medium, and heavy trucks, emergency
services equipment, construction and industrial equipment, utility and
other miscellaneous pieces of equipment. Additionally Fleet maintains
the City’s Compressed Natural Gas public transit buses and electric
vehicles. Scheduled service and non-scheduled repairs are performed
on site, and work is also contracted out to commercial locations for
specialized work such as accident repair and major component overhaul.
Fleet also provides extensive fabrication and welding services as required
to get the job done.
GENERAL SERVICES
The Recycling Coordinator manages the City’s recycling and waste
diversion programs, as well as, the $15 million dollar annual solid wasterecycling franchise agreement.
In accordance with the requirements of Title II of the Americans with
Disabilities Act of 1990, the City of Vacaville’s ADA Office provides
information and takes comments, and/or complaints concerning the
accessibility of City programs, services or activities to persons with
disabilities.

Engineering Division

The Engineering Services Division, which is divided into four sections: Design, Construction Inspection, Development Engineering,
and Traffic, oversees the planning, design, and construction of new City infrastructure and facilities. This is inclusive of City buildings,
streets, traffic signals, street lights, sidewalks, community and neighborhood parks, storm drains, detention basins, sanitary sewer
lines, waterlines, water tanks, and other miscellaneous City owned facilities.
DESIGN
The Design Section leads and manages the development and
implementation of the City’s Capital Improvement Program (CIP). The
City’s CIP projects include construction of new and repairs/replacements
to existing City-owned infrastructure and facilities. The Design Section
is responsible for the overall management and coordination of CIP
projects including the planning, budgeting, designing, environmental
clearance and permitting, preparation of contract documents (plans and
specifications), property acquisition, utility coordination, advertising,
bidding and contracting. The Design Section provides for the design of CIP
projects with a combination of in-house and consultant staff (as needed)
on technical specialty work or time-constrained projects.

DEVELOPMENT ENGINEERING
The Development Engineering Section is responsible for ensuring that
new development projects comply with applicable regulations and
provide the necessary public infrastructure including, but not limited to,
streets, sidewalks, water, storm and sanitary sewers, streetlights, and
landscaping frontages. Development Engineering reviews and approves
the engineering plans for the public infrastructure necessary for new
development (i.e. streets, storm drainage, sanitary sewer, water, etc.). In
addition, Development Engineering is also responsible for approving and/
or maintaining FEMA flood maps, Encroachment Permits, Utility Permits,
Parcel and Tract Maps, Special (Assessment) Districts, and Street and
Easement Vacation (Abandonment).

CONSTRUCTION INSPECTION
The Construction Inspection Section provides quality assurance and
construction administration services for City CIP Projects which include
inspection for conformance with the approved plans and specifications,
processing contract change orders, monitoring labor compliance,
preparing progress payments, and responding to contract inquiries and
claims. Construction Inspection also provides inspection services for
residential and commercial subdivisions, private development projects,
utility permits and minor encroachment permits, within the City’s rightof-way. Construction Inspection ensures the delivery of projects on time,
built with quality materials and workmanship which meet the City’s needs
and specifications.

TRAFFIC
The Traffic Section performs the planning, engineering and review of
traffic operations of the City streets network for the achievement of
safe, efficient, and convenient movement of pedestrians, cyclists and
vehicles. Traffic Engineering is responsible for the operation and timing
of the City’s traffic signals, the establishment of speed limits on City
streets, the use and installation of various traffic control devices (i.e. traffic
striping, stop signs, traffic circles, etc.), the approval of traffic control
plans for construction activities within City streets, and the preparation
of Traffic Impact Studies to evaluate impacts of private development
projects and CIP projects on the roadway system. Traffic engineering
applies engineering principles that help solve transportation problems by
considering the habits of the transportation system users.
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The City of Vacaville’s

Core Values
Public Works Incorporates The City’s Core Values And Our Mission In All Of Our Successes…

RESPONSIVE - We are respectful of our customer’s, be it the public or City internal departments; we do this by actively listening and responding to
their requests in a timely and professional manner
INCLUSIVE - We strive to communicate early and often with all stakeholders who are impacted by our actions and decisions at any level. We
collaborate with our customers and consider their needs and desired outcomes as we manage those projects on our customers’ behalf
INNOVATIVE - We understand that the best solution is rarely the easiest solution, we therefore take the extra step to identify the solution benefitting
the most people. We are resourceful and always open to new and better ways of performing our duties – at the same time respecting time honored
traditions by ignoring neither those things that have worked well in the past nor past failures
ACCOUNTABLE - Our actions are aligned with our words, in this way we honor our commitments to our customers. We strive to deliver on
schedule and within budget. We take ownership of the project challenges; we are resolved to follow them through to completion, and we celebrate our
accomplishments together as a Department.

“I just want to give a big THANK YOU to the young man in the city truck on Fruitvale Road, who stopped to see if I
needed help lifting some tree limbs tossed onto my dad’s property. I’m a 70 year old woman and this city worker’s
thoughtfulness was greatly appreciated. Made me very proud of our City and the fine men they hire.“ Resident

PUBLIC WORKS ADMINISTRATION AND
ENGINEERING(CIP) AND TRAFFIC ENGINEERING
City Hall, 650 Merchant Street, Vacaville CA 95688
Office hours: 8:30 a.m. - 5:00 p.m., Monday - Friday
Phone: (707) 449-5170
PUBLIC WORKS MAINTENANCE AND TRANSIT
City’s Corporation Yard,1001 Allison Drive, Vacaville CA 95687
Office hours: 7:00 a.m. - 3:30 p.m., Monday - Friday
For maintenance issues such as water leaks,
plugged sewers, potholes, and traffic light outages
Phone: (707) 469-6500

